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Medstar Georgetown University Hospital
MedStar Georgetown University hospital is located in Washington Dc. It has been the best hospital for 2 consecutive years, 2017 and 2018. The organization description of Medstar hospital entails the study of its employee’s performance and the flow of activities in the hospital. This write up gives a full description of Medstar hospital including processes, structure, changes and innovations, and the effectiveness of the hospital in delivering its core services to the clients. 
Processes in MedStar Georgetown Hospital
 MacDonald and Ramasethu (2012) point out the main processes in any hospital includes the prevention, detection of health issues, diagnosis and treatment of health disorders. In prevention, the hospital deals with processes activities such as immunization against diseases, campaigns and public education against preventions and diseases.  Medstar Hospital has a well-equipped laboratory with highly qualified specialists who are committed to ensuring the success of this process. Detection process occurs in this laboratory and includes activities such as cancer screening, measuring blood pressure; among other activities. Treatment of the disease follows the detection process. This process involves the prescription of drugs or admission into the hospital. The hospital has an adequate supply of drugs and admission wards, which makes this process effective (MacDonald and Ramasethu, 2012).
The Organizational Structure of Medstar Georgetown Hospital
Organization structure of MedStar Georgetown hospital entails different levels of administration. The highest level of administration in this hospital is the board of directors. These directors consist of Georgetown’s university faculty, faculty of medicine. The executive arm includes the president and seven vice presidents. The vice presidents represent various departments of the hospital. Departmental administrators, under the relevant vice president, head various departments. Patient care managers oversee the activities of nurses and doctors who are in charge of delivering health care services to the patients directly. These managers are doctors or nurse with an additional duty. The lowest level of Medstar’s structure is the service providers, which entails all employees in the hospital.
Change and Innovations in Medstar Georgetown Hospital
MedStar Georgetown hospital aims at providing the best health attention to its clients and residents of the United States of America. To achieve this, the hospital is developing a series of innovations in its excellence center (Kadri, Rhee, Strich, Morales, Hohmann, Menchaca and Klompas, 2017). The most recent innovation is the MedStar Georgetown Lambardi Comprehensive cancer center, which is the only one of its kind at the national level. The program provides virtual treatment for almost all kinds of cancers. The center with the help of research programs is developing targeted cancer therapies, which will transform cancer treatment. Other excellence centers include the department of neuroscience, the MedStar Georgetown transplant institute and the department of gastro logy at MedStar Georgetown hospital. These centers provide innovative and exclusive healthcare services to their patients. The devolution of the hospital service center is an innovative strategy, which aims at maximum development in each department. This devolution is a transformation from an initially consolidated operation mechanism. Structural changes are currently ongoing with the construction of a new parking facility as well as other facilities.
The Effectiveness of the Hospital 
MedStar Georgetown's effectiveness is gauged by awards won by the organization, which translates into people’s satisfaction from its operations. The hospital is the best in Washington Dc and it appears among the top best hospitals in the United States of America. It maintains consistency in performance in that it has been performing well over the years. The recent award went to the inpatient unit. This award, the AMSN PRISM award, goes to the unit with the most committed nurses, effective leadership, safe environment and positive clinical results (Shad, Huo, Darcy, Abu‐Ghosh, Esposito, Holuba and Llosa 2017).  The hospital is leading lender of services in cancer therapy, pediatrics, organ transplant, neuroscience among other services in the region. The team of highly qualified and committed nurse also ensures maximum effectiveness of the hospital.
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